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Training research has clearly shown the importance of ongoing coaching and feedback when learning MI.  
This 2-day pre-Forum workshop is for MINTies who have an ongoing relationship with the staff of a 
particular agency or system, and who want to strengthen their skills in supervising and mentoring others 
who are learning MI.  Among the topics addressed will be: 
 
♦ A variety of training methods to help practitioners develop and increase their competence in MI 
♦ Methods for reviewing and coding MI sessions and tapes, with attention to aspects of practice that 

most impact client outcome 
♦ Developmental sequencing of MI training for individuals and groups 
♦ Tools and methods for providing structured objective feedback on practice 
♦ Coaching for skill improvement 
♦ Quality assurance and quality improvement systems 
♦ Various approaches for supervising and mentoring in an MI-consistent manner, either face-to-face or 

via audio or video links 
♦ Implementing MI within ongoing systems 
♦ Integrating MI practice with other clinical methods 
 
 
Lunch for the workshop is included each day. Participants must be MINT members and be registered to 
attend the FORUM; substantial prior experience with MI practice and training will be assumed.  
Enrollment is limited to 40 participants.  The trainers are donating their time, and the proceeds will 
benefit the MINT Scholarship Fund. 
 
 
 

 


